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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

Sept. 18 – Oct. 15, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson


Sandy McCrickard, United Christian Church – Vice-Chairperson

Ed Foley, United Christian Church – Treasurer
Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Don Faris, Cherry Avenue Christian Church
Michelle Mende, Gethsemane Church of Christ

Brandon Ferguson, Liberty Christian Church

Heather Ferguson, Liberty Christian Church
Guest:
Karen Shelton, United Christian Church 

I.
OPENING:
Carol called the meeting to order at 7:35 p.m.  The following prayer concerns were given:

· Anthony Powell – 15 stitches are knife cut.  Friend of Don's.

· Margaret Swain – Wife of the late Harry Swain; hospice has been called in; suffering from congestive heart failure.

Don opened the meeting with prayer.

II.
MINUTES:
Ed had one correction to the September 2009 Minutes > under Old Business > 2010 M/D Trip:
· Funds for the Music/Drama Trip will be kept separately in QuickBooks but will not be a separate line item on the budget.

Heather made a motion to accept the September 2009 Minutes as amended above.  Don seconded the motion.  Motion carried.

III.
TREASURER'S REPORT:
Ed went over the 3rd Quarter Income and Expense Reports.  He also reviewed the 2010 Proposed Budget.  Please see the 2009 Finance Committee Minutes for details regarding the 2010 Proposed Budget.

Ed also reviewed the Monthly Financial Report as of October 15 and indicated all bills have been paid.  Ed received several checks tonight to deposit.

IV.
MAINTENANCE / MANAGER'S REPORTS:
See Glenn's report.

V.
COMMITTEE REPORTS:
Evaluation:  The Evaluation Committee met on Oct. 8.  Due to the state of the economy, it was recommended that we freeze Glenn's income for 2010.  This is in no way a reflection on Glenn or his performance as camp manager.  Minutes from this meeting are available on our Web site.
Finance:  The Finance Committee met on Oct. 8 to establish the 2010 Proposed Budget which Ed has already reviewed during his report.  Minutes from this meeting are available on our Web site.  In addition, Ed has two suggested changes to the Bylaws and Glenn had one suggested change as well.  These changes were brought to the attention of those in attendance at tonight's meeting and are available in the 2009 Finance Committee meeting minutes available on our Web site.
Executive:  No report.
Publicity: 
Brochure Redesign:  Pam is continuing her work on this.

Online Essay Contest:  Pam plans to publish the details of the contest on Nov. 1 with the deadline for entries set at midnight on Dec. 31.  The Board will review entries during the January 2009 Directors' Meeting to determine 1st, 2nd, and 3rd place winners.

Online Survey:  Michelle reviewed the results of our online survey received thus far.  Approximately 1/3 of our email list has responded.  Overall the responses are positive.  There were suggestions for name tags or t-shirts to be worn by the camp staff the first day of camp so parents could easily identify the staff.  Michelle will send out the link to the survey results to those in attendance so we can review the results.


VII.
OLD BUSINESS:
Music/Drama Fundraisers:  The following fundraisers are planned to raise financial support for the M/D trip to Florida:
· Barbeque sell – Oct. 31 - $6 a pound.  All orders should be in by Oct. 25.

· Krispy Kreme Donuts – Dec. 12

· Spaghetti Dinner / Silent Auction – Jan. 22

· Yard Sale – April 17 – Kim Ellett's house.  All items should be cleaned and priced low.

Their goal is to raise $3,000 by Feb. 1 and the yard sale will bring the remainder funds.

Search for Camp Treasurer:  Ed introduced Karen Shelton from United Christian Church as an interested candidate for the treasurer position which will be vacated by Ed at the end of the year.  We will however need someone to work registrations on Sundays as Karen will not be able to work registrations.  Ed also noted that the camp will need to purchase the current version of QuickBooks for Karen's computer.

Payment for 2009 Camp Season:  Ed is still having difficulty obtaining payment from one church who sent campers in 2009.  Total due is $998.75.  He will continue to work on collecting this money.


VIII.
NEW BUSINESS:
Camp Workers' Handbook:  Michelle presented everyone with copies of the Camper Worker's Handbook which she has reformatted and revised as follows:
· Page 3 > Dean of the Week – added items 3 and.

· Page 4 > Dean of the Week – changed items 10, 14, and 15.

· Page 5 > Recreational Director – Changed item 3

· Page 6 > Camp Nurse – Changed items 1 and 3.

· Page 9 > Junior Staff – Changed item 2.

The following additional changes were suggested:

· Page 9 > Junior Staff  - Change item 1 to indicate JCs "must be at least 14 years of age with written recommendation of the minister(s) and elders of their home congregation" to coincide with our Teens N Training program.  


· Add "Kitchen Staff" requirements to this document.

Michelle also provided the following documents to be included on our Web site and/or used at the camp during the weeks of camp:

· Policy on Child Abuse (along with Virginia Child Protection Newsletter regarding mandatory reporting of child abuse, Va. Statute regarding the penalty for failure to report child abuse, and  A Guide for Mandated Reporters in Recognizing and Report Child Abuse and Neglect) - to be posted on the camp Web site and incorporated into the Deans' Meetings.

· Sign In / Sign Out Policy – to be posted included on the camp's Web site as part of the registration process.  This document includes our policy at the top and a form to be completed by the parent indicating who is authorized to pick up a camper and whether older campers are permitted to sign themselves out at the end of the week.

· Update First Aid Log – to be used by the camp nurse when administering treatment.

· Sign In / Sign Out Sheet – to be used by parents when signing their campers out during the week of camp and on the final day of camp.

· Directive to Administer Medications – to be used by parents as part of the registration process.  Will allow them to indicate meds and doses for their campers while at camp.

Nominations for Slate of Officers:  The following were nominated as officers for 2010:

· Sandy McCrickard – Chairperson

· Carol Dymacek-Waldrop – Vice Chairperson

· Karen Shelton – Treasurer

· Pam Strong – Secretary

Internet Service Provider:  Glenn's 2-year subscription to Clearwire for Internet Service at his home is due to expire on Dec. 11.  He has spoken with Verizon and obtained a quote for Broadband connection at $60 per month.  The decision regarding this will be tabled to November 19 meeting.
After no further discussion, Sandy made a motion to adjourn the meeting.  Michelle seconded the motion.  The meeting was closed with prayer at 9:45 p.m.  Our next meeting will be held on Thursday, Nov. 19, at 7:30 p.m. at United Christian Church.  
Respectfully submitted,

Pam Strong, Secretary
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PS/October 2009 Directors
Attachments:

· Manager’s Report
· Maintenance Report
· Financial Report
· 3rd Quarter Income Report
· 3rd Quarter Expense Report
· 2009 Finance Committee Meeting Minutes
· 2009 Evaluation Committee Meeting Mutes
· 2010 Proposed Budget
· Proposed Bylaw Changes
· Policy on Child Abuse
· Virginia Child Protection Newsletter regarding mandatory reporting of child abuse
· Virginia Statute regarding the penalty for failure to report child abuse
· A Guide for Mandated Reporters in Recognizing and Report Child Abuse and Neglect
· Sign In / Sign Out Policy
· Sign In / Sign Out Sheet
· Updated First Aid Log
· Directive to Administer Medications

