Evaluation Committee
October 8, 2009
Page 2

[image: image1.jpg]


Oak Hill Christian Service Camp
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www.oakhillcamp.org
Glenn Foster, Camp Manager
Evaluation Committee Meeting

Oct. 8, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson

Sandy McCrickard, Bethany Christian Church – Co-Chairperson
Ed Foley, United Christian – Treasurer

Pam Strong, Bethany – Secretary

Glenn Foster, Camp Manager
Karen Shelton, United Christian (Guest)
The Finance/ Evaluation Committee members noted above met on Oct. 8, 2009, at 6:30 p.m. (after the Finance Committee meeting) to evaluate the job performance of the camp manager (Glenn Foster) over the past year.  Prior to this meeting Glenn submitted his annual report.  Below is a synopsis of this committee's findings:

After reviewing Glenn's job performance for the past year (2009), the Evaluation Committee agrees that Glenn, as in years passed, consistently performs his job responsibilities as camp manager at an exceptional.  He averages well above 40 hours a week and is available 24/7 if needed.  
In addition to his normal day-to-day duties as camp manager, Glenn organized and oversaw several major projects during 2009:
1. Main building painted by  Gethsemane;
2. Canteen painted by Gethsemane;

3. Brush cleared from around the camp house, canteen and behind the pool;

4. Replaced two main panel boxes in the pump house;

5. Five septic tanks were located and pumped in accordance with the Chesapeake Bay Preservation Requirements;

6. Block filler put on main building and all windows were caulked or replaced as needed by James River Paint Company.

7. Road worked from the Old Church Road to entrance to boys' cabin area.

8. Lights, timbers and gravel put along path to girls' cabin area.
Many of the above improvements required planning meetings as well as follow-up contact to ensure these items were completed.  
In addition to the above, Glenn works diligently to keep our facilities clean and safe, removing safety concerns such as fallen trees and debris due to storms.  He readily repairs the equipment and facilities when the need arises and ensures that the facility is in top-notch condition as exhibited by the exemplarily reports submitted by the Health Department.   If a situation arises with regard to the facilities which need the Board’s attention, Glenn alerts the Board to this situation and offers suggestions as to how repairs can be facilitated.  Glenn works diligently to keep down the cost of maintaining the camp.  
Glenn also continues to implement portions of the Erosion Control Plan as well as the Master Plan when appropriate and continues with the day-to-day general care and maintenance of the camp.  Glenn wears many hats and provides many skills (electrical, plumbing, construction) for which the camp would otherwise have to contract out.   
With regard to Glenn's managerial skills, he continues to put together the summer camp program (organizing the camp schedule, selecting the camp deans, and hiring of the camp cooks and staff) as well as coordinating the Teens-In-Training program.  For the past five years, he has also overseen the paid "assistants" who help him during the summer with routine chores which frees Glenn to work on bigger, more time-intensive projects.
Although camp attendance decreased by approximately 30 campers in 2009, we do not feel this is a reflection on Glenn or the facilities, but is a result of the current economic environment.  In fact, many camps similar in size have had to cancel weeks of camp or closed their doors completely.  We feel the success of Oak Hill can be attributed to the Glenn and the skills with which he cares for the camp and the staff he chooses.
Glenn continues to set a Christian example for those he comes in contact with – both at the camp or while visiting our supporting congregations.  Glenn's excellent Christian character is displayed in his work ethic, his personality, and his ministry.  Glenn represents the camp positively when he visits/preaches at other congregations, and he has a good relationship with all of our supporting congregations.  He does not hesitate to handle sensitive situations and can be relied upon to take the necessary disciplinary actions with campers as well as Junior Counselors.  He anticipates problems which may arise concerning staff and is proactive in preventing these problems.  Glenn cooperates with the Board on all requests we make of him and will express his concern if he feels the Board is making a decision which may be detrimental to the camp or the campers.
As stated earlier, we feel Glenn continues to perform his job duties at an exceptional level and often goes above and beyond to meet the objectives of his job description.  Glenn has an outstanding work ethic, and his personality and Christian manner allows him to continue building relationships that benefit the camp.  Glenn continues to take on the responsibility which comes with changes in state and local regulations as he does all of the "ground work" necessary when we start a new project at camp.  
This committee agrees that Glenn has once again earned increase in salary.  However, due to the current economic environment, the need to pay down our pool debt and keep camper registration fees within a reasonable range, the Evaluation Committee is recommending a salary freeze to Glenn's yearly income to $49,437.  We do however recommend a contribution to Glenn's retirement in the amount of $3,000 and continuing to pay his health insurance premiums.  This recommendation will be submitted (as part of the 2010 Proposed Budget) to the Board of Directors who will meet Thursday, Oct. 15, 2009, at United Christian Church.
The Evaluation Committee would like to re-emphasize that Glenn has done an outstanding job as camp manager during 2009, and we are very happy with his performance.  We are extremely blessed to have such a Godly man managing our camp and representing the Lord in our congregations during church visits and revivals.  It is disappointing that we cannot recommend a salary increase this year.  
Respectfully submitted,
Pam Strong, Secretary

Board of Directors
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