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Glenn Foster, Camp Manager
Finance Committee Meeting

Oct. 8, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson

Sandy McCrickard, Bethany Christian Church – Co-Chairperson
Ed Foley, United Christian – Treasurer

Pam Strong, Bethany – Secretary

Glenn Foster, Camp Manager
Karen Shelton, United Christian (Guest)

The Finance / Evaluation Committee members noted above met on Oct. 8, 2009, at 6:30 p.m. at United Christian Church.  Karen Shelton (a member of United Christian Church) attended the meeting as she has expressed an interest in the camp treasurer position.  Glenn opened the meeting prayer at 6:45 p.m.
Proposed changes to the Bylaws:

Prior to discussing the 2010 Proposed Budget, Ed proposed that we change two items in our Bylaws to reflect our current procedures regarding the signing of checks.  These two items were:

1. Article V – Officers and the Agents, Section 4: Powers and Duties of the Chairperson
Powers and Duties of the Chairman:  The Chairman shall preside at all meetings of the Board of Directors.  Subject to the Board of Directors, he shall have general charge of the business of the Corporation; he shall keep the Board of Directors fully informed of the business of the Corporation; he may sign and execute all authorized contracts, bonds, or other obligations in the name of and on behalf of the Corporation, and with the Treasurer, may sign all instruments of the Corporation, including checks, and/or drafts upon the funds of this Corporation, in its name and on its behalf, and any bank or depository in which funds of the Corporation shall be deposited, shall be fully and conclusively protected in honoring any checks and/or drafts on behalf of this Corporation, and shall do and perform such other duties as, from time to time, may be assigned to him by the Board of Directors.  In the absence or disability of the Chairman, the Vice-Chairman shall exercise all his functions in accordance with provision as set forth in Article V, Section 5.


2. Article V – Officers and Agents, Section 7:  Treasurer
Treasurer.  The Treasurer shall have the custody of all the funds and securities of the Corporation and shall have the power to sign checks and drafts of the Corporation and any depository in which the funds of this Corporation are deposited shall be protected in honoring and acting upon any check or draft signed by the Treasurer.  The Treasurer shall sign all receipts and vouchers for payments made to the Corporation and shall keep full and accurate account of all monies received and paid by him on account of the Corporation, which shall truly reflect all the financial transactions and conditions of the Corporation, and shall conform to the requirements of Article VIII hereof, and he shall generally perform all acts incident to the position of Treasurer, and shall have further powers and duties as shall be, from time to time, conferred upon him by the Directors.  Unless otherwise specified in a proper resolution by the Board of Directors, all checks of this Corporation shall be signed by the Treasurer and countersigned by the Chairman.

Ed also suggested that the words "chairman" and "vice-chairman" be changed to "chairperson" and "vice-chairperson" throughout the Bylaws since, in recent years, these positions have been filled by women.

Glenn also noted there has not been an active Maintenance Committee for several years, and he suggested removing:

Article VII – Committees, Section 3
A Maintenance Committee shall be chaired by the Camp Manager and shall be responsible for maintaining the camp facilities in a safe, functional, and clean condition conducive to their use in a manner consistent with good stewardship.
This would require renaming Sections 4-6 to Sections 3-5.

2010 Proposed Budget

Ed distributed the Expense and Income Reports as of Sept. 30, 2009, along with the proposed 2010 Budget.  We reviewed the proposed budget by line item.  
The following changes were made to the budget based on the expense/income reports provided as of Sept. 30, 2009:

Under Salary and Wages:
· 4.17% increase in Health Insurance from $3,696 to $3,850 due to anticipated increased cost of health coverage for 2010.  Please note this line item is subject to change once 2010 health insurance rates are received.
Under Utilities:
· 14.29% decrease in Bottled Gas from $3,500 to $3,000 due to lower fuels costs.
· 109.52% increase in Telephone/Internet from $1,050 to $2,200 due to an upgrade in Internet access / phone service at the camp as well as an anticipated change in Internet Service Provider at the camp manager's home.
Under Programs:
· 42.86% decrease in Curriculum/Teaching Aids/Crafts from $700 to $400.

· 140% increase in Music/Drama from $500 to $1,200 due to their anticipated tour in Florida during 2010.

Under Operations:

· Delete Expense Registrations line item as these expenses are incorporate in other areas of the budget – Office Expenses, Publicity, Postage, or Telephone/Internet. 

· 9.09% increase in Camp Insurance from $11,000 to $12,000. 

· 92.31% increase in State and Local permits from $65 to $125. 


· 33.33% increase in Publicity from $1,500 to $2,000.  Pam will be redesigning the camp brochure, printing on the camp's printer, and sending a certain amount of brochures/registration forms to our supporting congregations based on their size.  The camp brochure will be placed on the camp's web site in a printable PDF format so congregations can print additional copies, or they may contact Pam for additional copies.  Postcards will be sent to campers who attended in 2009 notifying them when we're ready to begin accepting registrations for 2010.

· 36.36% increase in Kitchen/Camp Supplies from $1,100 to $1,500 due to anticipated increase in the cost of these items.


· 28.57% decrease in Vehicle Fuel from $3,500 to $2,500 due to reduced fuel costs and less travel involved in purchasing supplies for the camp. 

· 25% decrease in Vehicle Maintenance from $2,000 to $1,500. 

· 60% increase in Criminal History Check from $500 to $800 due to the increased costs in running background check.
Recommendations:

The Finance Committee will make the following recommendation to make to the Board of Directors at the October 15, 2009, Directors meeting:

This committee met after the Finance Committee meeting as the Evaluation Committee to evaluate the camp manager’s job performance during the past year.  Minutes from the Evaluation Committee will be presented to the Board on Thursday, October 15.  Although we are very pleased with Glenn's performance during the past year (2009), due to the current economic environment and slightly lower than usual camper attendance in 2009, we are recommending a freeze on Glenn's salary at $49, 237.  We will however continue to pay his health insurance premiums which will increase by an anticipated $154 in 2010 for a total yearly premium of at least $3,850.  We again recommend that we contribute to Glenn’s retirement plan in the amount of $3,000. 
Attached to these minutes is the 2010 Proposed Budget which will be presented to the Board on Thursday, October 15.  The Board will vote on the 2010 Proposed Budget during its November 19, 2009, Directors' meeting.
After no further business, the meeting was adjourned by prayer at 7:50 by Sandy.
Respectfully submitted,

Pam Strong, Secretary
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