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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

January 15, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson


Sandy McCrickard, United Christian Church – Vice-Chairperson

Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Don Faris, Cherry Avenue Christian Church
Michelle Mende, Gethsemane Church of Christ

Kathy Ferrell, Chester Christian Church
Stephanie Cutter, Pole Green Church of Christ 

Gary Foster, Newland Christian Church

Brandon Ferguson, Liberty Christian Church

Heather Ferguson, Liberty Christian Church

Kristyn Kinney, Gethsemane Church of Christ

I.
OPENING:
Carol called the meeting to order at 7:35 p.m.  The following prayer requests were made:

· Amanda Amos – Ed is with Amanda at John's Hopkins to meet with doctors about an experimental clinical treatment.

· David Modlin – Kathy's brother – Still undergoing cancer treatments.

· Glenn Foster – Broke his leg while hunting.

· Ann Hollins – Her husband, Junior Hollins, passed away.

· Campbell Waldrop – Carol's husband – Complete knee replacement earlier this move.
Don opened the meeting the prayer.


II.
MINUTES:
Michelle made a motion to accept the November 2008 Directors Minutes/Reports as presented.  Heather seconded the motion.  Motion carried.

III.
TREASURER'S REPORT:
Pam presented the January report in Ed's absence.  We are operating in a deficit.  Still need to pay Glenn his retirement.  Ed expressed his concerns via email to Pam regarding no "unnecessary spending".  He will be sending Pam the year-end Expense and Income Reports to post on the Web site once he has completed those.

IV.
MAINTENANCE / MANAGER'S REPORTS:
Glenn's reports are attached.

V.
COMMITTEE REPORTS:
Evaluation:  No report.
Finance:  No report.
Executive:  No report.
Publicity:  Michelle wanted to know if there was still an interest in doing a yard sale to benefit the camp again this year.  She indicated that she will need additional help than in the past.  The yard sale would be held at her sister's (Kim's) house which is right off of 360 in Mechanicsville.  A date was set for May 2.  Michelle will rent a POD for storing items (she will pay for this).  Anyone who wants to contribute items should clean and price those items before bringing to Michelle.  The previous yard sale raised almost $3,000 for the camp.

VII.
OLD BUSINESS:
Certification Classes – Heather checked into the certified class requirements.  We are not required to be certified to dispense medications at camp, as we're not licensed by social services.
Camper Fees – Much discussion was held regarding increasing the camper fees by $10 per week.  It was determined that increasing the camper fees by $10 per week would give us approximately $3,000 in additional income based on a camper attendance of 300 campers.  However, due to the declining economy, concerns were expressed about raising the fee at this time.  We felt that the planned yard sale in May would bring in approximately $3,000 and this would offset the need to raise camper fees this year.  Michelle made the motion that we not raise camper fees this year.  Kathy seconded the motion.  Motion carried.

1st Chance Camp Fees – Discussion was held concerning the camper fee for 1st Chance Camp.  It was determined that the campers would receive 3 meals and a suggested price of $25 per camper was given.  Parents can also attend for $25 each.  There is no age exception for this camp.  Sandy made a motion to set the 1st Chance Camp fee at $25 per camper and $25 per parent with no age exception for this camp.  Michelle seconded the motion.  Motion carried.

Insurance – Tabled to February meeting.

Church Presentations – Heather will contact churches to see if any are interested in a camp presentation.


VIII.
NEW BUSINESS:
Camp Workday – Scott Ellett has expressed an interest in organizing another camp work day.  He suggested May 16.  Glenn indicated there will be a youth retreat that weekend.  Michelle will check to see if May 9 is good for Scott.  Once a firm date has been set and Glenn provides a list of work that needs to be done, we will announce to all churches and ask that they organize a work group to participate.  Some projects Glenn would like to see completed this year include:
· Painting of Main Building
· Brush cleared from the camp house to the camp fire area.

· Roof replaced on large pavilion
Gethsemane took up a special offering to fund the cost of the projects completed last year.  It was suggested that participating congregations might do the same and any funds left over would be used to help pay down the new pool loan.  More discussion will be held concerning this event at upcoming meetings.
The camp house will be vacant soon as the current renters are relocating to Colorado to accept a full-time senior ministry.  The current rent on the house is $650 which does not include electricity.  The house has a heat pump and a woodstove.  The washer/dryer and refrigerator will need to be replaced as the current renters brought their own.  The bath tub also needs to be replaced.  Please check with your congregations to see if anyone is interested in renting.  New renters will be required to a sign a lease and a background check will be run.

Glenn noted that the camp will be used during all the summer weeks.  Amy Foley – Ed's sister – will be renting the first full week in August and again during either the 3rd and 4th week with 75 campers in attendance.  Camp Grace will be renting during the 2nd week of August.

Josh Smith / Mike Stohler will have a Junior High Retreat May 15 and May16.

Lauren Price will not be working this summer as Glenn's assistant; however, Matt Raines will be replacing Lauren.  Nikki Quinn will be returning to assist Glenn.  

After no further discussion, Heather made a motion to adjourn the meeting.  Stephanie seconded the motion.  Heather closed the meeting with prayer at 8:30 p.m.  Our next meeting will be held on Thursday, Feb. 19, 2009, at 7:30 p.m. at United Christian Church.  
Respectfully submitted,

Pam Strong, Secretary
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PS/** Directors
Attachments:

1.
Manager’s Report

2.
Maintenance Report

3.
Financial Report
4.
Year-End Expense/Income Report
