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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

Jan. 18, 2010
Present:
Sandy McCrickard, United Christian Church – Chairperson

Carol Dymacek-Waldrop, Bethany Christian Church – Vice-Chairperson

Karen Shelton, United Christian Church – Treasurer

Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Michelle Mende, Gethsemane Church of Christ

Heather Ferguson, Liberty Christian Church

Bobby Jo Dymacek - Guest

I.
OPENING:
Sandy called the meeting to order at 7:30 p.m.  The following prayer requests were made:

· Ken McCrickard – continued hearing problems; hearing loss check next week.

Sandy opened the meeting with prayer.

II.
MINUTES:
There was one correction to the Minutes for the January 2010 Directors Meeting:
1. Ed submitted the year-end expense and income reports – not the January Monthly Financial Report as indicated in the minutes.

Carol motion to accept the minutes as amended above.  Heather seconded the motion.  Motion carried.

III.
TREASURER'S REPORT:
Karen provided the February Monthly Financial Report which reflected a comparison of December 2009, January 2010, and February 2010.  All bills have been paid to date.

IV.
MAINTENANCE / MANAGER'S REPORTS:
Glenn's Maintenance and Manager's Reports are attached.

V.
COMMITTEE REPORTS:
Evaluation:  No report.
Finance:  The outstanding 2009 camper fees have been collected.  
Executive:  Pam distributed updated Bylaws as approved by the Board at the November 2009 meeting.  Updated Articles of Incorporation were also distributed (formatting changes only).  These are available on the camp's Web site.
Publicity:  
· T-shirt inventory – Tabled until May.
· Brochure redesign – Pam passed around two copies of the redesigned brochure – one copy on legal paper and one copy on 8.5 X 11.  Those present preferred the redesigned brochure on legal paper as it included check-in/check-out dates and camp rules and dress code.  Heather suggested we added a camper photo to the front of the brochure.  Pam will make this change and print 500 copies to be distributed to our supporting congregations.  Campers will also receive post cards announcing that we are accepting registrations.

· Online essay contest – No entries were received; maybe time of year affected participation.  Board suggested that we announce the essay contest again and include something on the postcard to be sent to campers.  Pam will include on the postcard and update on the camp's Web site.

VII.
OLD BUSINESS:
· M/D Fundraiser Update – Silent Auction and Spaghetti Dinner is scheduled for March 13 at United Christian Church at 5 p.m.  Donations should be dropped off by March 5.  
· Camp Worker's Handbook – Michelle distributed copies of pages 3 and 8 with approved changes.  Revised copy of this handbook is available on our BoxNet site.  The revised copy is also available on the camp's Web site.  Pam will print 125 copies for Glenn to distribute at the deans' meeting scheduled for March.
· 2010 Assistants for Glenn – Nikki Quinn and Charleston Dupree (Denbigh Christian Church) will be assisting Glenn this summer.
· Internet Service Provide for Glenn – Glenn is currently on a month-to-month contract with Clearwire.net whose service is not reliable – dropped connections and huge lag time in emails being processed.  After some discussion regarding the available ISPs in the area, Heather made a motion that Michelle look into purchasing a Verizon Air Card for Glenn allowing Michelle to make the best cost effective decision based on what Verizon has to offer.  Sandy seconded the motion.  Motion carried.

· Rental Group Changes – There was some discussion about adjusting our rates/fees for rental groups.  Pam indicated that we had established rates/fees during a Director's Meeting last year and it might be beneficial to have those available for review prior to adjusting.  Pam will bring these to the March meeting.

VIII.
NEW BUSINESS:
· Teens-N-Training – Does CPR/First Aid need to be offered this year?  Glenn will check into this and report at the March meeting.
· Deans Survival Tips – Heather distributed a Dean's Survival Guide for review.  She will send electronically to all present and Pam will add to the Web site.
After no further discussion, Carol made a motion to adjourn the meeting.  Michelle seconded the motion.  Carol closed the meeting with prayer at 8:30 p.m.  Our next meeting will be held on Thursday, March 18, 2010, at 7:30 p.m. at United Christian Church.  
Respectfully submitted,

Pam Strong, Secretary
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3.
Financial Report
4.
Bylaws

5.
Articles of Incorporation
