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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

May 20, 2010
Present:
Sandy McCrickard, United Christian Church – Chairperson


Carol Dymacek-Waldrop, Bethany Christian Church – Vice-Chairperson

Karen Shelton, United Christian Church – Treasurer

Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Michelle Mende, Gethsemane Church of Christ

Kathy Ferrell, Chester Christian Church
Gary Foster, Newland Christian Church

Brandon and Heather Ferguson, Liberty Christian Church

I.
OPENING:
Sandy called the meeting to order at 7:40 p.m.  The following prayer concerns were noted:
· Ann Powell – Coworker with Don Faris had a mastectomy.

· Christy Spade

· Carol Dymaceck-Waldrop – Has an MRI on her knew tomorrow (May 21)

· Glenn's Father – surgery for blockage in his intestine

· Michael and Jessica Fischer – Michael is the new youth minister at Bethany; Jessica is his wife.

· Debbie Foster – Suffering from a concussion received at work.

Sandy opened the meeting with prayer.


II.
MINUTES:
Karen made a motion to accept the minutes from April 15 Meeting; Kathy seconded the minutes.  The minutes were approved with one note from Sandy who indicated the Manager's Report read as the "Maintenance" Report.  Pam will make the correction her template.

III.
TREASURER'S REPORT:
Karen distributed the monthly financial report as of May 20 and noted a $10,000 donation from the former Chippenham Church of Christ.  Karen also noted that the M/D balance does not include expenses paid nor the total raised from the April BBQ sale.  She will adjust the report to include the expenses paid for the Spaghetti Dinner and the BBQ sale and will send a new report to Pam for posting on the web site as part of this month's reports. 

IV.
MAINTENANCE / MANAGER'S REPORTS:
Glenn's Maintenance and Manager's reports can found on our website at www.oakhillcamp.org/minutes.htm.

V.
COMMITTEE REPORTS:
Evaluation:  No report.
Finance:  No report.
Executive:  No report.
Publicity: 
· T-shirt Inventory:  Michelle presented a breakdown of the t-shirts and bracelets remaining in our inventory.  We should enough t-shirts to get us through the summer.  Michelle suggested we wait until next summer to order a new supply of t-shirts and perhaps design a new t-shirt. 

· Online Essay Contest:  Pam only received four responses to the online contest.  She provided a copy to those in attendance for their vote.  Unanimous first place was Avery Clavin.  Pam will tally the remaining votes and announce our 2nd and 3rd place winners.

· Registration Update:  Pam indicated she had received 65 registrations based on the following breakdown:

· Senior High Week – 20

· Jr. High I Week – 15

· Junior 1 Week – 3

· Junior 2 Week – 19

· Music/Drama Week – 8

· Jr. High 2 Week – 7

· 1st Chance – 2

· Pam and Michelle and her sister, Kim Mende, met prior to the meeting to work out a schedule for working camper check-in on Sundays.  Pam will provide a schedule at the next meeting.

VII.
OLD BUSINESS:
Music/Drama Fundraiser Update:  The April BBQ sale brought in approximately $800.  A final tally for Music/Drama fundraisers will be provided at the June Report by the treasurer.  Sandy is working on finalizing the itinerary. 
Internet Update:  Verizon has set up a separate account for Glenn's home Internet Service in the camp's name (they had originally tacked this amount onto Glenn's cell phone account).

Rental Group Charges:  Although was discussed at the April meeting, Pam felt she needed more clarification prior to making changes to the camp's Rental Agreement Contract.  After more discussion regarding the Rates portion of this contract, the following changes were suggested:
· Basic rate increase to $10 (Number of participants x number of days x $10 = $______)

· Additional note indicating that "use of kitchen facilities is included in basic rate."

· If meals are provided, meal rate increase to $20 per 24-hour period (Number of participants x number of days x $20 = $_____)

Heather made motion to accept these changes; Karen seconded the motion.  Motion carried.  Pam will make the necessary changes to the contract and provide Glenn with an updated printed and electronic copy.


VIII.
NEW BUSINESS:
Food Letter:  Pam indicated that one congregation asked for a food letter so that they could make their annual donation for food.  She also noted that a food letter has not been sent out since 2008 and that only $1,300 was received in 2009 from our supporting congregations specifically to help defray our food costs.  Pam suggested that the board consider sending a food/pool donation solicitation letter to see if there are other congregations who might have set aside money for these areas but have not sent it because we did not send a request.  She presented a rough draft of a letter and will make changes to include the pool balance and will send out to our supporting congregations.
Dreamweaver Upgrade:  Pam indicated the version of Dreamweaver she uses to update the camp's website is several versions old and requested that she be allowed to upgrade to the most recent version to take advantage of some of the new tools that are available in that package.  Prices range from $185 to $450.  Carol made a motion that Pam be allowed to upgrade her version of Dreamweaver at a reasonable cost up to $450.  Heather seconded the motion.  Motion carried.

Printer issues:  Pam indicated she has been having some difficulties with the printer that was purchased for her use in processing the camp registrations and printing the camp photos and registrations.  The printer is three years old and the warranty has expired.  She has looked at comparable printers which would most likely be less expensive than having her current printer repaired.  If necessary and since we're into the camp season, she will simply replace her current printer should it stop working entirely.
East Hanover Fire Department:  As camp manager, Glenn received a letter from the East Hanover Fire Department asking for donation during their fundraising drive.  This is the Fire / Rescue Department that would (and has in the past) responded to emergency calls from the camp).  Carol made a motion that we donate $100; Michelle the motion.  Motion carried.  

Fundraisers:  Because this year's Music/Drama fundraisers have been so successful, the Music/Drama deans would like to organize fundraisers next year, opening up the opportunity for other deans and campers to help, with these events.  Any funds raised would go to the general fund.

After no further discussion, Heather made a motion to adjourn the meeting.  Carol seconded the motion.  The meeting was closed with prayer at 8:45 p.m.  Our next meeting will be held on Thursday, June 17, 2010, at 7:30 p.m. at Oak Hill Camp.  
Respectfully submitted,

Pam Strong, Secretary
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