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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

Aug. 27, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson


Sandy McCrickard, United Christian Church – Vice-Chairperson

Ed Foley, United Christian Church – Treasurer

Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Don Faris, Cherry Avenue Christian Church
Michelle Mende, Gethsemane Church of Christ

Gary Foster, Newland Christian Church

Heather Ferguson, Liberty Christian Church
NOTE:
Our August meeting was rescheduled from Aug. 20 to Aug. 27.

I.
OPENING:
Carol called the meeting to order at 7:35 p.m.  The following prayer concerns were made:
· Jeff Fletcher (husband of Karen Fletcher) – Heart Cauterization

· Keith Boyer – Three strokes in the past six weeks

· Bobby Jo – Job in D.C.; moving this weekend

· Anthony Nicely – Still suffering from a virus that infected his intestines

· Christie Grubbs – Getting married in February 2010

Sandy opened the meeting with prayer.


II.
MINUTES:
Heather made a motion to approve the June Minutes/Reports as presented.  Michelle seconded the motion; motion approved.

III.
TREASURER'S REPORT:
Ed distributed the 2009 Expense and 2009 Income Reports as of June 30, 2009.  At this point, we have received more income than we have paid in expenses.  He pointed out two items in the budget which have exceeded the budgeted amount:
· Kitchen – Exceeded the budget by $214.06 due to purchase of a new meat slicer.

· Permits – Exceeded the budget by $60 as permits to operate the kitchen have gone up.

Ed also distributed the monthly Financial Report as of Aug. 27, 2009, noting that camper donations for the pool include the amount raised during two weeks of camp during which the camp was a mission.  He also noted that he still has two churches which still have not paid for camper fees and two individuals who have not paid camper fees.  All bills have been paid to date.  

Approximate number of campers for 2009 were 304 which is a very good number considering the current state of the economy.

IV.
MAINTENANCE / MANAGER'S REPORTS:
See Glenn's Reports which are attached.
He noted that the deans for Jr. High II Week have requested that they be able to move their weeks of camp due to the current week conflicting with their children's birthdays.  Pam suggested moving to the first full week in August since we have no other weeks of camp scheduled during that week and since the deans for the other weeks prefer to keep their existing weeks.  Glenn will speak with the Jr. High II Week deans and report back during the September meeting.  He also hopes to have definitive 2010 camp schedule by the September meeting.

V.
COMMITTEE REPORTS:
Evaluation:  The Evaluation Committee will meet at 7 p.m. on Oct. 1.
Finance:  The Finance Committee will meet immediately after the Evaluation Committee on Oct. 1.
Executive:  No report.
Publicity:  Michelle will be set up an online survey to send out via email to our campers.  Pam can also link to this from the camp's web site.  The survey will help us to gain insight into our camp facilities and the weeks of camp we offer as well as areas we can improve in.
Pam inquired as to t-shirt supplies.  Michelle indicated she believes we need to order adult mediums in the yellow t-shirts, but she will take an inventory of what remains and provide a report at the September meeting.  She also indicated that we can remove the blue t-shirts from the web site as there are very few blue t-shirts left.  We have plenty of hats.

Pam suggested we have a "camper essay contest" to solicit camper stories about their experiences at camp.  We could offer 1st, 2nd and 3rd prizes as follows:

· 1st Place – Free week of camp
· 2nd Place – Free canteen up to $20

· 3rd Place – Choice of free t-shirt or hat

We could also feature the winners on the camp's home page with blurbs from their essay and their photo.  All were in agreement with the above.  Pam will put something together for the September meeting.  We will want to advertise in the churches, asking that they place in their bulletin and on their PPT announcements.  We may also create a flier to send out to our congregations to post in their youth rooms.
We will need to print brochures for 2010.  Pam suggested we redesign the brochure to accommodate reprinting by our congregations and to condense it some what.  Because most of our registration forms are completed on the web site's registration form, Michelle agreed that we need to redesign to condense the brochure to cut back on printing expenses.  Pam suggested that we should be able to print on the camp's computer which she uses to print the camp pictures.  Pam and Michelle will work on redesigning the brochure.


VII.
OLD BUSINESS:
Painting of Main Building:  Delayed due to the camp season.  There is only a little left to do.
Verizon Rebate:  Received and deposited.

VIII.
NEW BUSINESS:
Evaluation of Weeks of Camp:  Heather voiced her concern regarding the responsibilities that the Board of Directors has to the camp – our spiritual and financial accountability.  Growing the weeks of camp need to be a priority.  Heather suggested we look at our strengths and focus there – how can we expand each week?  Do we have folks serving in the roles they feel God has called them to serve in?  Are we matching skills set with service.  What are we looking for in deans?  Job descriptions are great, but we also need some specific attributes – enthusiasm, passion, excitement.

Specifics:
· Deans should attend camp dean meetings – meetings dates/times should be well communicated with an email/phone reminder and posted on the camp's web site.
· Develop a dean or week evaluation similar to JC evaluations?  What works, what doesn't?  How we can improve?  Online survey available to parents would help us in this area.
· Training of staff members – they need to be friendly and speak to parents on registration Sunday and readily available in the cabins.  Parents are looking for assurance that their kids are in good hands.
· Camp week themes/highlights should be posted on the web page by March 1 to encourage kids to register for camp.

· Deans should attend their Board of Directors meeting in May to present their week's program.

· Make camp exciting for the campers.  Worship time should involve campers – concerts have their place, but campers should be involved in the worship.

· Enthusiasm is contagious – how can we spread it?

Our best "advertisement" comes from our campers (word of mouth) and from parents.  Parent feedback is important and will help us to match skill sets with weeks/age groups.  Michelle offered to create an online survey to get feedback from the campers/parents.  We can send out the link to the survey to those campers who provided email addresses and possibly send out post cards to the parents asking them to complete the online survey.  (See notes under Committee Reports for Publicity).

Pam also suggested a hints/tips section on the camp's web site to help deans prepare for their weeks of camp.  This area could include spreadsheet templates for cabin assignment of staff, available JCs for the summer with their names and contact information, etc.
Erosion of Lower Road:  Glenn alerted the board to one maintenance item that was not included in his Maintenance Report and that is significant washing to the lower road and parking area in front of the Main Building due to recent storms.  Brian Isringhausen will be assisting to repair this damage.

Work Project:  Denbigh has planned a work project at the camp to gravel the pathway to the girls' cabin area.  This requires 38 tons of #68 gravel.  Glenn has a quote from Luck Stone for $1,000 which includes delivery.  Carol believes she can provide this gravel at a greatly reduced price.

M/D Trip to Florida in 2010:  Steve Jackson and the Van Buskirks who serve at churches in Florida have expressed an interest in having the M/D campers perform in Florida.  Carol has spoken with the bus company who has provided the bus for the past three M/D trips, and they have estimated an additional cost of $4,000 to travel to Florida.  Sandy proposed that M/D be allowed to use the extra funds raised this year ($700 - if not used by the camp by the end of this year) to begin a separate fund that would go toward to the cost of the trip.  She and the other M/D deans will be working with the M/D campers to raise the additional $4,000 by Feb. 1.  If they have raised, $4,000 by Feb. 1, they will travel to Florida and present their program.  They feel confident that they can perform at several churches in Florida as well in North Carolina.  
Glenn's Assistants for 2010:  Glenn has received one male application for next summer.  He is unsure whether Nicky will want to return next year.  

After no further discussion, Don made a motion to adjourn the meeting.  Michelle seconded the motion.  Heather closed the meeting with prayer at 9 p.m.  Our next meeting will be held on Thursday, Sept. 17, 2009,, at 7:30 p.m. at United Christian Church.  
Respectfully submitted,

Pam Strong, Secretary

Board of Directors

Oak Hill Christian Service Camp

PS/August Directors
Attachments:

1.
Manager’s Report

2.
Maintenance Report

3.
Financial Report
4.
2009 Expense and Income Reports
