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Oak Hill Christian Service Camp

8451 Oak Hill Camp Road

Mechanicsville, Virginia 23111
804-779-3050

www.oakhillcamp.org
Glenn Foster, Camp Manager
Camp Directors Meeting

Sept. 17, 2009
Present:
Carol Dymacek-Waldrop, Bethany Christian Church – Chairperson


Sandy McCrickard, United Christian Church – Vice-Chairperson

Ed Foley, United Christian Church – Treasurer

Pam Strong, Bethany Christian Church – Secretary

Glenn Foster – Camp Manager
Don Faris, Cherry Avenue Christian Church
Michelle Mende, Gethsemane Church of Christ

Carol Talley, Bonnie Brae Church of Christ

Heather Ferguson, Liberty Christian Church

Brandon Ferguson, Liberty Christian Church

I.
OPENING:
Carol called the meeting to order at 7:35 p.m.  The following prayer requests were made:
· Elizabeth Nowlands Family

· John Day – Ken and Sandy's nephew; recovering from a motorcycle accident.

· Keith Boyer – suffering from numerous strokes.

Carol opened the meeting with prayer.


II.
MINUTES:
Heather made a motion to accept the minutes as presented.  Don seconded the motion.  Motion carried.

III.
TREASURER'S REPORT:
Ed distributed the monthly Financial Report as of September 17 and indicated all bills have been paid to date.  He is still attempting to get payment from one church for campers who attended camp.  Pam will see if she has contact information this particular church.

IV.
MAINTENANCE / MANAGER'S REPORTS:
Glenn's Maintenance / Manager's Reports are attached.

V.
COMMITTEE REPORTS:
Evaluation:  This committee will meet at 6:30 p.m. on Oct. 8 at United Christian Church.  This is a change from the previous date/time indicated in the August minutes.
Finance:   This committee will meet at 6:30 p.m. on Oct. 8 at United Christian Church.  This is a change from the previous date/time indicated in the August minutes.
Executive:   No report.
Publicity:  Michelle distributed rates for advertising in the Henrico Citizen and Mechanicsville Local.  She also checked into some online fundraising as well as gift card fundraising in which a portion of what is received will be donated to the camp.  Due to our current financial situation, the Board agreed to wait until we have the results of the survey before determining the best route to take concerning advertising.  There was not much interest in the online fundraising to the negative experiences of some of our board members.
Michelle has not been able to get a t-shirt count.  We will table this until January 2010.

Michelle distributed copies of the online survey for all to review.  She will send Pam the link to publish on the camp's Web site.  Results can be downloaded into an Excel spreadsheet and will be provided for the Board to review at the end of the survey period.  Michelle will provide an update at the next meeting.

VII.
OLD BUSINESS:
Painting of the Main Building:  This will most likely be completed in the spring due to the winter months quickly approaching.  There is very little left to do.
Erosion:  Road was reworked by Brian Ishringhausen; not a lot can be done at this time.  Will need to dig up and rework at a later date.

Gravel:  Dymacek Trucking will be supplying the gravel for the path the girls' cabin area at a cost of approximately $500 which is substantially less than the first quote received by Luck Stone.

2010 Music/Drama Trip:  M/D staff met on September 27.  Fundraisers are in the works and the staff will be contacting the campers to determine interest of campers in travelling to Florida and their willingness to raise the additional funds through fundraisers.  Any funds raised toward the M/D trip will be noted in a separate line item in the camp's budget.  There is currently a $641.28 "overage" of funds from the 2009 M/D Week which is being held until Feb. 1.  At that time we will decide, based on the progress of the fundraisers, whether to put these funds back into the general fund or keep in the M/D funds for 2010.

Assistants for Glenn:  Table until January 2010.

2010 Camp Dates:  Glenn provided tentative dates for the 2010 Camp season.  There was some discussion about M/D and Junior II Weeks.  We will publish the dates (subject to change) on the camp's web site once they are finalized.  


VIII.
NEW BUSINESS:
Volunteer Screening Form:  Michelle noted that the Volunteer Screening Form needs to be completed and return to Michelle for processing at least 5 business days prior to each week of camp.  In some cases, the forms are being processed after the camp has begun which puts us in a dangerous position should someone's background check come back unacceptable.  This must be included in the expectations set for the deans.  Michelle, Heather, and Pam will work on creating a Hints/Tips area on the camp's web site which would include the deans' expectations and a possible timeline to have certain expectations completed.  A letter might be of benefit as well indicating these expectations and the deadlines for meeting expectations.
New Camp Treasurer:  After more than 10 years of faithfully serving as Oak Hill Christian Service Camp's treasurer, Ed Foley, is resigning his position effective Dec. 31, 2009.  However, Ed has agreed to work with and train the next camp treasurer.  We are grateful to Ed for his many years of service and will miss him.  After some discussion concerning the camp treasurer's responsibilities, the board is looking for someone with these qualities/qualifications:

· A personal relationship with our Lord is of utmost importance 

· An active member of their congregation 

· A passion for the camp (should have some background or association with the camp)

· Must have QuickBooks software and knowledge of QuickBooks

· Knowledge of tax laws, specifically non-profit organizations (preferable not required)

· Accounting knowledge

· Must be available to work registration days at camp

· Must attend monthly Board of Directors meetings (third Thursday of each month)

· Must attend Committee meetings (Executive, Evaluation, Finance, and Publicity as necessary)

· Long term commitment to this position

Pam will send out a solicitation via email to our churches with these qualifications and ask that they announce to their congregations and ask that they be in prayer for God to send us the right person to fill this position.

After no further discussion, Carol Talley made a motion to adjourn the meeting at 9:30 p.m.  Michelle seconded the motion.  Sandy closed the meeting with prayer.  Our next meeting will be held on Thursday, Oct. 15, at 7:30 p.m. at United Christian Church.  
Respectfully submitted,

Pam Strong, Secretary

Board of Directors

Oak Hill Christian Service Camp

PS/September 2009 Directors
Attachments:

1.
Manager’s Report

2.
Maintenance Report

3.
Financial Report
